
Copyright @2006 ASA College. All rights reserved. Revision Date 6/11/2014 Page 1  

ASA COLLEGE 
DIVISION OF BUSINESS 

 
SYLLABUS FOR ORGANIZATIONAL BEHAVIOR 

 
CODE: BUS 120:     CREDITS: 3 credit hours 

INSTRUCTOR: Professor Leon    Roberts Email:llroberts@asa.edu 
Room: 201        PREREQUISITE: NONE 
OFFICE HOURS: By Appointment Only                                             
 
COURSE DESCRIPTION:  
This is an introductory course to organizational behavior, covering (OB) principles and theories.  The aim is to 
acquaint the student with the basic subject matter of organizational behavior and with the tools of the 
discipline.  The focus is on applying concepts, theories, insights and new thinking to issues or problems that 
people face in organizations. It offers insights to managerial situations and possible methods to mitigate them. 
 
Learning Objectives 
After completing this course, students will be able to: 
 

• Apply different concepts related to organizational behavior and human perception 
• Define the purpose and nature of the field of organizational behavior 
• Differentiate between the dominant perspectives in the field of organizational behavior 
• Differentiate between various types of behavior modification theories and techniques 
• Identify specific steps managers can take to motivate employees 
• Analyze different concepts related to leadership and decision making 
• Apply different concepts related to managing conflict, stress, and communication 
 

Required Text(s) 
Organizational Behavior, 12th Edition, by Ricky Griffin , Jean M Phillips, Stanley Gully; Cengage Learning. 
 
Research Guides:  
The Business Department of ASA has adopted the following writing and citation guidelines. 
A. General Document Guidelines 
o Margins: One inch on all sides (top, bottom, left, right)  
o Font Size and Type: 12-pt. Times New Roman font  
o Line Spacing: Double-space throughout the paper, including the title page, abstract, body of the 

document, references, appendixes, footnotes, tables, and figures.  
o Spacing after Punctuation: Space once after commas, colons, and semicolons within sentences. Insert 

two spaces after punctuation ending sentences.  
o Alignment: Flush left (creating uneven right margin)  
o Paragraph Indentation: 5-7 spaces  
o Pagination: The page number appears one inch from the right edge of the paper on the first line of every 

page.  
o Running Head: The running head is a short title that appears at the top of the pages of a paper or 

published article.  The running head is typed flush left (all uppercase) following "Running head:" at the top 
of all pages (including the title page).  The running head should not exceed 50 characters, including 
punctuation and spacing.  Using most word processors, the running head and page number can be 
inserted into a header, which then automatically appears on all pages.  

o Order of Pages: Title Page, Abstract, Body, References, Appendixes, Footnotes, Tables, Figures 

A. APA (American Psychological Association) Citation Criteria:  
 
Text citations: Source material must be documented in the body of the paper by citing the author(s) and 
date(s) of the sources.  The underlying principle is that ideas and words of others must be formally 

http://instructors.coursesmart.com/9780324578720
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acknowledged.  The reader can obtain the full source citation from the list of references that follows the body of 
the paper. 

APA (is most commonly used to cite sources within the social sciences. This resource offers examples for the 
general format of APA research papers, in-text citations, endnotes/footnotes, and the reference page.  
 
Example of APA-formatted References: Go to http://www.apastyle.org/  and click on ‘Learning APA Style’ 
 
 
STUDENTS ARE ALLOWED THREE ABSENCES PENALIZATION ONLY. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CLASS POLICIES: 
 
Attendance 
Students are required to participate in class. Weekly attendance will be monitored and is recorded separately 
from class participation.  If you are unable to meet these requirements due to an emergency, please contact 
your instructor immediately and make arrangements to complete the course work.  Due to specific state 
regulations, you may be asked to submit evidence for long-term absentees.  
 
Participation 
Please note that both quantity and quality are important considerations when it comes to participation.  A 
response which says simply, "I agree," for example, would not constitute participation since it does not add 
anything of substance to the discussion.   

 
In order to earn full participation points, you must add something of substance to the discussion -- this can 
consist of new ideas, your perspectives, pointed follow-up questions, etc. 

 
Classroom Etiquette 
To maintain an effective learning environment please adhere to the following: 

• No interruption while class is in session such as: 
1. Going in and out of class 
2. Answering or making phone calls in class 
3. Leaving cell phones on. They should be on vibrate mode during class time. 

• Wait to be called upon especially when there’s an active discussion in play 
1. Respect the person on the floor 
2. Wait your turn 
3. Speak clearly and succinctly 
4. Stay on topic 

• Ensure that your language is appropriate to the learning environment 

 

Point Values for Course Assignments 
The grading system is based on the following 
percentages: 

Requirements Percentage 

Class Participation & Homework  10% 

1 Project& 1presentation  20% 

Quiz – 4 (2 pre-midterm 2 post-midterm) 15% 

Mid-term  25% 

Final  30% 

Total  100% 

 

GRADING SCALE: The grading 
scale for this class is as follows: 

 

http://www.apastyle.org/
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Late Assignments 
Late assignments will be penalized with a (2%) grade deduction for each day late unless you have made prior 
arrangements with your instructor.  Deadlines will be defined as 11:59 p.m. EDT/EST. Any time you feel you 
might be falling behind in the course, it's best to contact the instructor to discuss.   

 
Tutoring 
Students are expected to be up to par in their studies. Whenever a student misses two classes consecutively, 
or if a student is experiencing learning problems, such student is strongly advised to improve the learning 
problems at the Learning Center.  Arrange for tutoring, especially for 1st semester courses, with your instructor 
via in person, email or phone call.  Student and teacher will meet in the Learning Center to conduct planned 
tutoring sessions. 
 
STUDENTS WITH DISABILITIES 
ASA Institute adheres to the requirements of the Americans with Disabilities Act. If you are a student with a 
documented disability who will require accommodations, get in contact with Mr. Bateman Harris, the Director 
for Office of Student Disability Services (151 Lawrence St. Room 219, Tel: (718) 522-9073 Ext. 2221, email: 
bharris@asa.edu) to determine eligibility. Please contact him as early as possible for assistance in developing 
a plan to address your academic needs in this course. 
 
Academic Honesty 
Academic honesty is highly valued at ASA Institute. A student must always submit work that represents his or 
her original words or ideas. If any words or ideas are used that do not represent the student's original words or 
ideas, the student must cite all relevant sources. The student should also make clear the extent to which such 
sources were used. Words or ideas that require citations include, but are not limited to, all hardcopy or 
electronic publications, whether copyrighted or not, and all verbal or visual communication when the content of 
such communication clearly originates from an identifiable source. 

 
Plagiarism and Citing Sources: 
Plagiarism is defined by the Merriam Webster Dictionary as “stealing and passing off the ideas or words of 
another as one’s own. It is literary theft which will not be tolerated in this course. Plagiarism writhing will be 
returned to the student and will not be considered as work done toward the completion of the course. 
 

• Works used – This is the source material you used to support your research project. 

• Works consulted – You probably looked at many sources before you located usable material, and you 
deserve credit for this research. Your work will be considered for credit for works consulted; list your 
preliminary sources as consulted works. 

 
Incomplete Grades 
There are times when a student does not qualify for a letter grade due to failure to meet course requirements.  
Students are required to discuss with their instructor and make arrangements to complete the course work.  
ASA policy allows students an additional three weeks, from the date of the end of the semester, to complete 
the course work.  If this is not accomplished, a grade will be determined based on the course work completed 
during the semester.   

 
Term Project: 
Each student will be required to complete a term project to be presented to the class towards the middle to the 
end of the semester.  Students are free to choose their own topic with the approval of the instructor.  Topics 
must be selected and approved by the third week of the semester.  Each topic is to be presented during a 10 
to 15 minute class presentation, to be arranged a week in advance by the student with the instructor.  Students 
should be able to apply a minimum of two organizational behavior/concepts in the topic chosen. This 
presentation will be supported by a minimum 8 page paper on the chosen topic. A draft of this paper and an 
outline of the presentation must be submitted to the professor at least 2 weeks before the date of the 
presentation.  Please see rubric on last page for more details. 
 
Homework Schedule: 

mailto:bharris@asa.edu
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Please see assignment handout which will be distributed on the second day of class. You are expected to 
read the chapter and/or summary before each class and complete and submit the required assignment. 
 
 
 

COURSE OUTLINE: WEEK-BY-WEEK 

(*NOTE: Teachers may provide supplementary resources) 
 
Week 2 – Chapter 1- What is Organizational Behavior 

 

LEARNING OBJECTIVES: 
 

1. The Managerial Context of Organizational Behavior   

2. Basic Management Functions and Organizational Behavior  

3. Critical Management Skills and Organizational Behavior  

4. Organizational Behavior and Human Resource Management  
 
 
 

Homework - Case Study-: Read and answer questions. Turn in to Instructor Week 2. 
In-Class Group Exercise (administered by teacher) 

 
 

Week 3:The changing Environment of Organizations. 

Chapter 2- The Changing Environment of Organizations. 

LEARNING OBJECTIVES: 

After studying this chapter, students should be able to: 

1. Describe the nature of diversity in organizations. 

2. Describe the different types of diversity and barriers to inclusion that exist in the workplace. 

3. Discuss the emergence of globalization and cross-cultural differences and similarities. 

4. Discuss the changing nature of technology and its impact on business. 

5. Describe emerging perspectives on ethics and corporate governance. 

discuss the key issues in new employment relationships. 

 

Week 4: Chapter 3 & 4- Individual Characteristics & Behaviors 
 

LEARNING OBJECTIVES: 

1. Explain the nature of individual differences, the concept of fit, and the role of realistic job previews. 

2. Define personality and describe general personality frameworks and attributes that affect behavior in 

organizations. 

3. Identify and discuss other important personality traits that affect behavior in organizations. 

4. Discuss different kinds of intelligence that affect behavior in organizations. 

5. Describe different learning styles that influence how people process information and that affect behavior 

in organizations. 

6. Discuss how attitudes are formed, describe the meaning of cognitive dissonance, and identify and 

describe three important work-related attitudes. 

7. Describe the role and importance of values and emotions in organizational behavior. 

8. Describe basic perceptual processes and how perception affects fairness, justice, and trust in 

organizations. 

9. Discuss the nature of stress, identify the basic causes and consequences of stress, and describe how 

stress can be managed. 

 
 
Reminder: THINK ABOUT YOUR TOPIC FOR YOUR TERM PROJECT 
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Homework - Case Study-Read and answer questions. Turn in to Instructor Week 5 

In-Class Individual/Group Exercise (administered by teacher) 
 

Week 5:View OB videos for chapters 5 & 6 and discuss. 

Chapter 5-Motivationg Behaviors With Work Rewards 

LEARNING OBJECTIVES: 

1. After studying this chapter, students should be able to: Characterize the nature of motivation, including its 

importance and basic historical perspectives. 

2. Identify and describe the need-based perspectives on motivation. 

3. Identify and describe the major process-based perspectives on motivation. 

4. Describe learning-based perspective on motivation. 

Homework - Case Study-Read and answer questions. Turn in to Instructor weekly 
Additional assignment (administered by teacher) 

 

Week 6: View OB videos for chapter 6 and discuss. 

Chapter 6-Motivating Behavior 
 

LEARNING OBJECTIVES: 

1. Identify and describe different approaches to job design and relate each to motivation. 

2. Discuss employee participation, empowerment, and flexible work arrangements and identify how they 

can impact motivation. 

3. Describe the goal setting theory of motivation and discuss broader perspectives on goal setting. 

4. Discuss performance management and its role in motivation. 

5. Describe how organizations use various kinds of rewards to motivate employees. 

 

Homework - Case Study-Read and answer questions. Turn in to Instructor weekly 
Additional assignment (administered by teacher) 

 
Week 6: Quiz 1 – 1, 2, 3, 4, 5) 
 
Week 7:Chapter 7 Groups & Teams 
 

LEARNING OBJECTIVES: 

 

1. Define groups and teams and identify and describe several types of each. 

2. Identify the five core group performance factors and relate them to groups and teams in organizations. 

3. Discuss the stages of group and team development, other team performance factors, and the implementation 

process in the context of creating new teams. 

4. Identify the primary benefits and costs of teams, how managers can promote effective team performance, and 

important team competencies. 

5. Describe emerging team opportunities and challenges related to virtual teams and diversity and multicultural 

teams. 

 

Review for Mid-term 

 

Homework - Case Study-Read and answer questions. Turn in to Instructor weekly 

Additional assignment 
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View OB videos for chapters 6, 7, 8 and discuss. 

 
WEEK 8: MIDTERM EXAMS 

Week 9: Chapter 11 & 12 Leadership 

LEARNING OBJECTIVES: 
1. Characterize the nature of leadership. 

2. Trace the early approaches to leadership. 

3. Discuss the emergence of situational theories and models of leadership including the LPC and path-goal theories. 

4. Describe Vroom’s decision tree approach to leadership.  

 

Homework - Case Study-Read and answer questions. Turn in to Instructor weekly 
Additional assignment (administered by teacher) 

 

Chapter 12-Contemporary Views of Leadership in Organizations 

LEARNING OBJECTIVES:  
1. Identify and describe contemporary situational theories of leadership. 

2. Discuss leadership through the eyes of followers. 

3. Identify and describe alternatives to leadership. 

4. Describe the changing nature of leadership and emerging leadership issues. 

 

Homework - Case Study-Read and answer questions. Turn in to Instructor weekly 
Additional assignment (administered by teacher) 

 

Week 10: Chapter 9 –Communication 
 

LEARNINGOBJECTIVES: 
1. Describe the communication process, explain the difference between one-way and two-way communication, and 

identify barriers to effective communication. 

2. Identify and discuss the major communications skills used by managers. 

3. Discuss communication media and describe the richness of each. 

4. Describe different forms of organizational communication. 

 

Homework - Case Study-Read and answer questions. Turn in to Instructor weekly 
Additional assignment (administered by teacher) 

 

Week 10: Chapter 10 –Managing Conflict & Negotiation 
 

LEARNINGOBJECTIVES: 
1. Describe the nature of conflict, discuss the conflict escalation process, and describe how conflict can be de-

escalated. 

2. Identify and discuss the five interpersonal conflict management strategies. 

3. Describe some of the best and worst conflict resolution behaviors and discuss how to create constructive conflict. 

4. Describe the difference between distributive and integrative negotiation and identify the three types of alternative 

dispute resolution. 

WEEK 11: Quiz Two 
 

Week 12: Chapter 13 – Power, Influence & politics 
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LEARNING OBJECTIVES: 

1. Identify and describe different kinds of position and personal power. 

2. Discuss how individuals and groups obtain and use power. 

3. Discuss influence and describe which influence tactics are the most and least effective. 

4. Describe some of the factors that influence political behavior in organizations and the role of impression 

management in power and influence. 

 
Week Fourteen: IN-CLASS PRESENTATION OF TERM PROJECT AND FINAL REVIEW 

 

 

 

 

 

  

Week 14 FINAL EXAM 
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TERM PROJECT 

Lesson/Presentation and Paper for Bus 120 Organizational Behavior 

Prof. Roberts 

1. Pick your topic: leadership, sexual harassment, communication, motivation in the workplace, diversity etc.  

2. Select your sub-topics.  

3. Develop your learning objectives: see examples in your text 

4. Prepare your lesson/presentation to ensure that it includes all the points outlined in the rubric.  

5. Prepare an 8-page research paper based on your topic: double-spaced, Arial or Times New Roman 12-point 

font 

6. Presentation outline/guideline: A one to two page paper detailing your presentation- topic, sub-topics, learning 

objectives, key points and exercise or visual aids to support your lesson must be submitted on the day of your 

presentation.  

7. Practice your presentation.  

8. Meet with your teacher to review and prepare your lesson for maximum impact.  

9. Have FUN!!!  
 

Criteria   Excellent (A) =4 Good  (B) = 3  Fair (C) = 2 Poor (D) =1 

Organization  Presentation is clear 

and logical. Listener 

can easily follow line 

of reasoning.  

Presentation is 

generally clear. A few 

minor points may be 

confusing.  

Listener can follow 

presentation with 

effort. Organization 

not well thought out.  

Presentation is very 

confused and unclear. 

Listeners cannot 

follow it.  

Style  Level is appropriate 

for presentation of 

Organizational 

Behavior topics/ 

results. Not too casual. 

Speakers are easy to 

hear and understand.  

Level is generally 

appropriate. May have 

some trouble in 

hearing or 

understanding a 

speaker.  

Presentation is too 

informal or 

unprepared. Difficult 

to hear or understand 

speakers. Much of 

information is read.  

Presentation is 

consistently at an 

inappropriate level. 

Information is read. 

Speakers cant be heard 

or understood.  

Pace  Presentation is a 

planned conversation, 

paced for audience 

understanding.  

One speaker spacing is 

too fast or too slow, 

repetitive or skipping 

important details.  

More than one speaker 

is too fast or too slow, 

repetitive or skipping 

important details.  

Presentation is far too 

long or far too short. 

Speakers generally are 

too fast or too slow.  

Content: Depth  Design, methods, 

results, conclusions are 

clearly stated. 

Implications of results 

and “where do we go 

from here” discussed.  

Description of project 

and results is generally 

clear. Some discussion 

of what results mean.  

Some components of 

project description are 

minimal or missing. 

Little discussion of 

what results mean.  

Description of project 

and results is very 

difficult to follow. No 

discussion of meaning 

of results. Listeners 

learn little.  

Content: Accuracy  Information given is 

consistently accurate. 

Facts and calculations 

are correct.  

No significant errors 

are made. Listeners 

recognize errors as 

result of oversight or 

nervousness.  

Enough errors made to 

be distracting, but 

some information is 

accurate.  

Information is so 

inaccurate that listener 

cannot depend on the 

presentation.  

Use of Visual Aids  Aids prepared in 

professional manner. 

Font is large enough to 

be seen by all. Well 

organized. Main points 

stand out.  

Aids contribute, but 

not all material 

supported by aids. 

Font size is appropriate 

for reading.  

Aids are poorly 

prepared or used 

inappropriately. Font is 

too small. Too much 

information is 

included.  

No aids are used, or 

they are so poorly 

prepared that they 

detract from the 

presentation.  

Responsiveness to 

Audience  

Responds well to 

questions. Restates and 

summarizes when 

needed.  

Generally responsive 

to questions.  

Reluctantly interacts 

with audience. 

Responds poorly to 

questions.  

Avoids audience 

interaction. Not 

responsive to group.  
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Additional Guidelines For your Paper 
 
1. Provide an introduction to your topic which includes why this is an important topic, i.e. statistics, 

application to work, etc. 
2. Next, define any terms you use in your paper 
3. The bulk of this paper will the review of literature from your articles. Organize your paper according to 

topics and use headings (APA format) to complete this section. 
4. Discuss the impact that issues related to your topic have on the organization and employee behavior.   
5. Explain how your topic affects profitability, motivation, absenteeism, productivity etc. 
6. Conclude your paper by summarizing your findings and making recommendations. 
 
Topics 
 
Emotional Intelligence 
Working with diverse people 
Stress management 
Personality 
Emotional Intelligence 
Decision making obstacles 
Communication techniques 
Ethical compliance 
Leadership or followership 
Motivating for performance 
Conflict resolution 
Sexual harrrassment 
Learning to work politically 
Mentoring 
Diversity 
Performance feedback 
Job design/contemporary work 
Change 
Work/Life Balance 
 


