
ASA COLLEGE 
DIVISION OF BUSINESS 
Syllabus for Business Ethics 

 
Instructor:  Leon-Lee Roberts 
Office:  Room : 
Time:    
Tel:    
E-Mail:  llroberts@asa.edu 
Course:  BUS210 
Course Title: Business Ethics 
Credits:  3 
 
Course Description: 
The coursework in BUS 210 contributes to the knowledge of strong business decisions 
within the ambit of business ethics, sustainability, and stakeholder management.  The 
managerial perspective to Business Ethics is enriching enough to assist students, as 
potential business decision makers, to safeguard the interests of internal and external 
stakeholders, which includes employees, the immediate community actual and potential 
investors, and the environment at large. Regulatory and industry mandates are key 
considerations in the stakeholder models that appear in cases that reflect the discourses, 
debates, and discretions on ethical issues. Key among most of the issues in the 
coursework on Business Ethics is the emphasis on the nexus between business and the 
natural, social, and financial environments.  
 
Course Prerequisites: 
Text Required: Carroll, Archie B. and Buchholtz, Ann K. (2013).  Business and 
Society:  Ethics, Sustainability, and Stakeholder Management.  Mason:  South-Western 
(Cengage Learning). 
 
Suggested Reading:Velasquez, Manuel G. (2013). Business Ethics: Concepts and 
Cases, 7th Ed.  United States:  Pearson. 
 
Course Objectives: 
 Upon a successful completion of this course students will be able to: 

1. Understand and apply the roles that business, society, and stakeholders 
play in enacting and enforcing  ethical precepts in commercial 
environments. 

2. Know about the interplay of corporate governance and strategic 
management issues. 

3. Know about the formulation and implementation of ethics from a 
managerial perspective. 

4. Know the distinctions between external and internal stakeholders’ issues. 
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Method of Instructions: 
 This course is conducted in a lecture discussion format with emphasis on the 
question-answer methodology.  The main focus is on the understanding of accounting 
concepts, principles and practices. The problem solving approach will be utilized in 
demonstrating and reinforcing the accounting concepts, principles and methods. 
 
Instructional Materials: 
 Lecture notes, overhead projector, library assignments, online databases and the 
internet. 
 
Expectations: 

• Each student is expected to read ahead of the class in order to participate actively 
in class discussions. 

• Complete assignments on time. 
• Be punctual and prepared for class. 

 
Absences: 

• Class attendance is mandatory and a credit is given to students with perfect or 
close to perfect attendance. 

• If an absent is inevitable, the student should e-mail or call me the day before. 
• The student is still responsible for the day’s assignment. 
• Students will be allowed 3 absences without affecting their final grade. 

 
Grading System: 
Final Exam    30% 
Midterm    25% 
Term Project    15% 
Quizzes    20% 
Homework/Class Participation 10% 
     100% 
Rules & Regulations: 

• No lateness to class. 
• No interruption while lecture is in session, for example: 
1. Going in and out of the class. 
2. Answering or making phone calls in class. 
3. Leaving cell phone and beepers on. 

Course Requirements: 
1. There will be a quiz for every two chapters covered. 
2. There will be an assigned problem from the chapter as homework. 
3. There will be a midterm and a final exam.  The final exam will be comprehensive. 
4. There will be one semester project/research paper which the student will be 

required to use the internet and the library to complete by the end of the semester. 
 
 
 
Weekly Tentative Schedule of Topics 
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Week 1 
The Business and Society Relationship 

• Characterize business and society and their interrelationships. 
• Describe pluralism and identify its attributes, strengths and weaknesses. 
• Clarify how our pluralistic society has become a special-interest society. 
• Identify, discuss and illustrate the factors leading up to business criticism. 
• Single out the major criticisms of business and characterize business’s general 

response. 
• Explain the major themes of the book: managerial approach, ethics, sustainability 

and stakeholder management. 
Required Reading:Chapter 1 and complete case study, Wal-Mart:  The main Street 
Merchant of Doom.  Also answer discussion questions 1, 3, and 5. 
Homework assignment to be completed no less than 6 hours 
 
Week 2 

Corporate Citizenship: Social Responsibility, Responsiveness, and 
Performance 

• Explain how corporate social responsibility (CSR) evolved and encompasses 
economic, legal, ethical, and philanthropic components. 

• Provide business examples of CSR and corporate citizenship. 
• Differentiate between corporate citizenship, social responsibility, responsiveness, 

and performance. 
• Elaborate on the concept of corporate social performance (CSP). 
• Explain how corporate citizenship develops in stages in companies. 
• Describe the socially responsible investing movement. 
Required Reading:  Chapter 2 and complete case study, The Body Shop:  Pursuing 
social and Environmental Change.  Also answer discussion questions 1, 3, and 5. 
Homework assignment to be completed no less than 6 hours 
 
Week 3 

The Stakeholder Approach to Business, Society, and Ethics 
• Define stake and stakeholder, and describe the origins of these concepts. 
• Differentiate among the production, managerial, and stakeholder views of the firm. 
• Differentiate among the three values of the stakeholder model. 
• Explain the concept of stakeholder management. 
• Identify and describe the five major questions that capture the essence of 

stakeholder management. 
• Identify the three levels of stakeholder management capability (SMC). 
• Describe the key principles of stakeholder management 
Required Reading:  Chapter 3 and complete case study, The Benefit Corporation: 
Making a Difference while Making Money.  Also answer discussion questions 1, 3, and 
5. 
Homework assignment to be completed no less than 6 hours 
Quiz I 
Week 4 
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Corporate Governance:  Foundational Issues 
• Link the issue of legitimacy to corporate governance. 
• Identify the best practices that boards of directors can follow. 
• Discuss the problems that have led to the recent spate of corporate scandals and 

the efforts that are currently underway to keep them from happening again. 
• Discuss the principal ways in which shareholder activism exerted pressure on 

corporate management groups to improve governance. 
• Discuss the ways in which managers relate to shareholders and the issues arising 

fromthat relationship. 
• Discuss the issue of shareholder democracy, its current state, and the trend for the 

future. 
Required Reading:  Chapter 4 and complete case study, The Waiter Rule:  What 
Makes for a Good CEO?  Also complete the Group Activity 1 – Public Disclosure or 
Corporate Governance Issues. 

Homework assignment to be completed no less than 6 hours 
 

Quiz II 
 
Week 5 

• Strategic Management and Corporate Public Affairs   
• Describe the concept of corporate public policy and relate it to strategic 

management. 
• Articulate the four major strategy levels and explain enterprise-level strategy. 
• Explain corporate social performance reporting. 
• Identify the major activities of public affairs departments. 
• Highlight key trends with respect to the public affairs function. 
• Link public affairs with the strategic management function. 
• Indicate how public affairs may be incorporated into every manager’s job. 

Required Reading:  Chapter 5 and complete case study, Coke and Pepsi in India: Issues, 
Ethics, and Crisis Management.  Also answer discussion questions 1, 3, and 5. 
Homework assignment to be completed no less than 6 hours 
Quiz III 
 
Week 6 

Issues Management and Crisis Management 
• Distinguish between the conventional and strategic approaches to issues 

management. 
• Identify and briefly explain the stages in the issues management process. 
• Describe the major components in the issues development process and some of the 

factors that have characterized issues management in actual practice. 
• Define a crisis and identify the four crisis stages. 
• List and discuss the major stages or steps involved in managing business crises. 
Required Reading:  Chapter 6 and complete Group Activity 1 – Moving Too Fast and 2-
Emergency Planning. Also answer discussionquestions 1, 3, and 5. 
Homework assignment to be completed no less than 6 hours 
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Quiz IV 
Week 7 

Business Ethics Fundamentals 
• Describe how the public regards business ethics. 
• Define business ethics and appreciate the complexities of making ethical 

judgments. 
• Explain the conventional approach to business ethics. 
• Analyze economic, legal, and ethical aspects by using a Venn model. 
• Enumerate and discuss the four important ethics questions. 
• Identify and explain three models of management ethics. 
• Describe Kohlberg’s three levels of developing moral judgment. 
• Identify and discuss the elements of moral judgment. 
Required Reading:  Chapter 7 and complete case study, The Travel Billing Expense 
controversy and the False Claims Act. Also answer discussion questions 1, 3, and 5. 
Homework assignment to be completed no less than 6 hours 
 
  Midterm Exam 
Week 8: 

Personal and Organizational Ethics 
• Understand the different levels at which business ethics may be addressed. 
• Differentiate between consequence-based and duty-based principles of ethics. 
• Enumerate and discuss principles of personal ethical decision making and ethical 

tests for screening ethical decisions. 
• Identify the factors affecting an organization’s ethical culture and provide examples 

of these factors at work. 
• Describe and explain actions, strategies, or “best practices” that management may 

take to improve an organization’s ethical climate. 
Required Reading: Chapter 8 and complete case study, Should Business Hire Undocumented 
Workers? Also answer discussion questions 1, 3, and 5. 
Homework assignment to be completed no less than 6 hours 
 
Quiz V 
 
Week 9: 

Business Ethics and Technology 
• Identify the role that technology plays in our business lives. 
• Gain an understanding of the technological environment and the characteristics of 

technology that influence business ethics and stakeholders. 
• Identify the benefits and side effects of technology in business. 
• Gain an appreciation of society’s intoxication with technology and the 

consequences of this intoxication. 
• Learn to differentiate between information technology and biotechnology and their 

ethical implications for management. 
• Identify the ethical issues involved in biotechnology and present the arguments on 

both sides of the issues. 

Copyright @ 2013ASA College.                          All rights reserved. Revision Date 9/11/2014 Page 10 



Required Reading:  Chapter 9 and complete case study, The High Cost of High Tech Foods.  
Also answer discussion questions 1, 3, and 5. 
Homework assignment to be completed no less than 6 hours 
 
Week 10: 

Ethical Issues in the Global Arena 
• Differentiate between the concepts of internationalization and globalization of 

business. 
• Summarize the arguments for and against globalization. 
• Explain the ethical challenges of multinational corporations (MNCs) operating in 

the global environment. 
• Summarize the key implications of the following ethical issues: infant formula 

controversy, Bhopal tragedy, sweatshops and human rights abuses, and the Alien 
Tort Claims Act. 

• Define corruption and differentiate between bribes and grease payments, and 
outline the major features of the Foreign Corrupt Practices Act.   

• Describe the growing anticorruption movement and the key players in this 
movement. 

• Identify and discuss strategies for improving global ethics. 
Required Reading:  Chapter 10 and complete case study, Chiquita:  An Excruciating 
Dilemma Between Life and Law.  Also answer discussion questions 1, 3, and 5. 
Homework assignment to be completed no less than 6 hours 
 
Quiz VI 
 
Week 11: 

Business, Government, and Regulation 
• Articulate a brief history of government’s role in its relationship with business. 
• Appreciate the complex interactions among business, government, and the public. 
• Identify and describe government’s nonregulatory influences, especially the 

concepts of industrial policy and privatization. 
• Explain government regulation and identify the major reasons for regulation, the 

types of regulation, and issues arising out of deregulation. 
• Provide a perspective on privatization versus federalization, along with 

accompanying trends. 
Required Reading:  Chapter 11 and complete case study, Firestone and Ford:  The tire 
Tread Separation Tragedy.  Also answer discussion questions 1, 3, and 5. 
Homework assignment to be completed no less than 6 hours 
 
Week 12: 

Business Influence on Government and Public Policy 
• Describe the evolution of corporate political participation. 
• Differentiate among the different levels at which business lobbying occurs. 
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• Explain the phenomenon of political action committees (PACs) in terms of their 
historical growth, the magnitude of their activity, and the arguments for and against 
them. 

• Define coalitions and describe the critical role they now assume in corporate 
political involvement. 

• Discuss the Bipartisan Campaign Reform Act and other issues surrounding 
campaign financing. 

• Outline the principal strategic approaches to political activism that firms are 
employing. 

Required Reading:  Chapter 12 and complete case study, The Hudson River Cleanup and 
GE.   Also answer discussion questions 1, 3, and 5. 
Homework assignment to be completed no less than 6 hours 
 
Quiz VII 
 
Week 13: 

Consumer Stakeholders: Information Issues and Responses 
• Recite the consumer’s Magna Carta and explain its meaning. 
• Chronicle the evolution of the consumer movement, highlighting Ralph Nader’s 

role. 
• Identify the major abuses of advertising and discuss specific controversial 

advertising issues. 
• Enumerate and discuss other product information issues that present problems for 

consumer stakeholders. 
• Describe the role and functions of the FTC. 
• Explain recent consumer-related legislation that has been passed. 
• Discuss the strengths and weaknesses of regulation and self-regulation of 

advertising and proposed consumer financial protection regulations. 
Required Reading:  Chapter 13 and complete case study, Big Pharma’s Marketing Tactics.  
Also answer discussion questions 1, 3, and 5. 
Homework assignment to be completed no less than 6 hours 
 
Week 14: 

Consumer Stakeholders: Product and Service Issues 
• Describe and discuss the two major product issues-quality and safety. 
• Explain the role and functions of the Consumer Product Safety Commission and 

the Food and Drug Administration. 
• Enumerate and discuss the reasons for the concern about product liability and 

differentiate strict liability, absolute liability, and market share liability. 
• Outline business’s responses to consumer stakeholders, including customer service, 

Total Quality Management (TQM) programs, and Six Sigma. 
Required Reading:  Chapter 14 and complete case study, BP Oil Spill and Mental Health.  Also 
answer discussion questions 1, 3, and 5.  Complete this individual assignment.  In a one 
page paper, double spaced and 12 point Times News Roman, complete this individual 
assignment. 
Homework assignment to be completed no less than 6 hours 
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Product Recalls 
 
Research a recent product recalland determine why the product was recalled and 
whether the company could have taken steps in the production process to avoid the 
recall.  Establish whether the firm in question embraces the contractual theory, the 
due-care theory or the social costs view.  Finally, draft a sample press release for the 
company addressing the recall and how the company intends to manage quality issues. 
 
Week 15: 
  Final Exam week 
  Review and Final Exam 
 
 
 
 
 
 

Grading Rubric 
 

Grade A [A = 90-100]: Students in this category will demonstrate a thorough 
understanding of the (i) legal environment in the field of forensic accounting; (ii) financial 
statement and common employee fraud schemes; (iii) the role of accounting in fighting fraud; 
(iv) characteristics of white-collar crimes; (v) methods to identify financial statement fraud and 
manipulations; (vi) ways to prevent financial fraud; (vii) standards in obtaining and preserving 
common, indirect proofs; (viii); standards in obtaining financial evidence; (ix) what it means 
to be an expert witness.  
______________________________________________________________________________ 
Grade B+ and B [B+ = 85-89; B = 80-84]: Students in this category will demonstrate 
proficiency in (i) legal environment in the field of forensic accounting; (ii) financial statement 
and common employee fraud schemes; (iii) the role of accounting in fighting fraud; (iv) 
characteristics of white-collar crimes; (v) methods to identify financial statement fraud and 
manipulations; (vi) ways to prevent financial fraud; (vii) standards in obtaining and preserving 
common, indirect proofs; (viii); standards in obtaining financial evidence; (ix) what it means 
to be an expert witness.  
______________________________________________________________________________ 
Grade C+ and C [C+ = 75 - 79; C = 70-74]: Students in this category will demonstrate 
partial proficiency in (i) legal environment in the field of forensic accounting; (ii) financial 
statement and common employee fraud schemes; (iii) the role of accounting in fighting fraud; 
(iv) characteristics of white-collar crimes; (v) methods to identify financial statement fraud and 
manipulations; (vi) ways to prevent financial fraud; (vii) standards in obtaining and preserving 
common, indirect proofs; (viii); standards in obtaining financial evidence; (ix) what it means 
to be an expert witness.  
______________________________________________________________________________ 
Grade D [D = 65 - 69]:  Students in this category will demonstrate marginal understanding 
in (i) legal environment in the field of forensic accounting; (ii) financial statement and 
common employee fraud schemes; (iii) the role of accounting in fighting fraud; (iv) 
characteristics of white-collar crimes; (v) methods to identify financial statement fraud and 
manipulations; (vi) ways to prevent financial fraud; (vii) standards in obtaining and preserving 

Copyright @ 2013ASA College.                          All rights reserved. Revision Date 9/11/2014 Page 10 



common, indirect proofs; (viii); standards in obtaining financial evidence; (ix) what it means 
to be an expert witness.  
______________________________________________________________________________ 
Grade F [F< 65]: Students in this category will demonstrate little understanding in (i) legal 
environment in the field of forensic accounting; (ii) financial statement and common employee 
fraud schemes; (iii) the role of accounting in fighting fraud; (iv) characteristics of white-collar 
crimes; (v) methods to identify financial statement fraud and manipulations; (vi) ways to 
prevent financial fraud; (vii) standards in obtaining and preserving common, indirect proofs; 
(viii); standards in obtaining financial evidence; (ix) what it means to be an expert witness 
 
PLAGIARISM AND OTHER FORMS OF ACADEMIC 
DISHONESTY 
 
Plagiarism is defined by the Merriam Webster Dictionary as “stealing and passing off the 
ideas or words of another as one’s own”. Plagiarism writing will be returned to the 
student and will not be considered as work done toward the completion of the course. 
There are many ways to recognize acts of plagiarism such as using Google search engine, 
and Turnitin.  

The College expects students to observe academic integrity in all aspects of their 
academic life, including the conduct of their examinations, assignments and research. All 
members of the College community share the responsibility for creating a climate of 
academic integrity. 
 
STUDENTS WITH DISABILITIES: 
 
ASA Institute adheres to the requirements of the Americans with Disabilities Act. If you 
are a student with a documented disability who will require accommodations, get in 
contact with Mr. Bateman Harris, the Director for Office of Student Disability Services 
(151 Lawrence St. Room 219, Tel: (718) 522-9073 Ext. 2221 or Ext. 1231 for Manhattan 
Campus, email: bharris@asa.edu) to determine eligibility. Please contact him as early as 
possible for assistance in developing a plan to address your academic needs in this 
course. 
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